


 - 2 - 

 However, the Bible also gives SPIRITUAL RAMIFICATIONS to our ill 

relationships. 

1. Giving (Matt. 5:23-24) 

Matt. 5:23 ¶ “Therefore, if you are offering your gift at the altar and there remember 
that your brother has something against you,  
Matt. 5:24 leave your gift there in front of the altar. First go and be reconciled to 
your brother; then come and offer your gift. 
 
2. Communion (1Cor. 11:26-30) 

1Cor. 11:26 For whenever you eat this bread and drink this cup, you proclaim the 
Lord’s death until he comes.  
1Cor. 11:27 Therefore, whoever eats the bread or drinks the cup of the Lord in an 
unworthy manner will be guilty of sinning against the body and blood of the Lord.  
1Cor. 11:28 A man ought to examine himself before he eats of the bread and drinks of 
the cup.  
1Cor. 11:29 For anyone who eats and drinks without recognizing the body of the Lord 
eats and drinks judgment on himself.  
1Cor. 11:30 That is why many among you are weak and sick, and a number of you 
have fallen asleep. 
 
3. Prayer (Mal. 2:13-14 & 1Pet. 3:7) 

Mal. 2:13 Another thing you do: You flood the LORD’s altar with tears. You weep and 
wail because he no longer pays attention to your offerings or accepts them with 
pleasure from your hands.  
Mal. 2:14 You ask, “Why?” It is because the LORD is acting as the witness between you 
and the wife of your youth, because you have broken faith with her, though she is 
your partner, the wife of your marriage covenant. 
 
1Pet. 3:7  Husbands, in the same way be considerate as you live with your wives, and 
treat them with respect as the weaker partner and as heirs with you of the gracious 
gift of life, so that nothing will hinder your prayers. 
 
4. Church - Access to God (Psalm 15) 

Psa. 15:0 A psalm of David.  
Psa. 15:1 LORD, who may dwell in your sanctuary? Who may live on your holy hill?  
Psa. 15:2 He whose walk is blameless and who does what is righteous, who speaks the 
truth from his heart 
Psa. 15:3 and has no slander on his tongue, who does his neighbor no wrong and casts 
no slur on his fellowman,  
Psa. 15:4 who despises a vile man but honors those who fear the LORD, who keeps his 
oath even when it hurts,  
Psa. 15:5 who lends his money without usury and does not accept a bribe against the 
innocent. He who does these things will never be shaken. 



 - 3 - 

 
 This is a remarkable string of verses that has a stern warning. Our access to 

God is tied to our relationships with one another (2x).  In essence, the Biblical 

writers are saying you and I can be going through all the motions of faith:  1) Giving, 

2) Communion, 3) Prayer and 4) Going to Church and yet, NEVER meet with God.  

We think by doing these things, God is pleased and we are blessed.  In reality, God is 

saying,  “I don’t want your giving,” “Don’t come to communion,” “I am not 

hearing your prayers” and “You might as well stay home on Sunday” if you and I 

don’t face the conflicts in our relationships.  Tough words indeed.  Church, 

1) If we truly long to see God’s presence and power flow in our lives, homes, 

marriages, business, and in this church,  

2) If we want to the full effects of His Spirit flowing through our lives 

3) If we want to attain the promised glory in this church, we must evaluate the 

relationships around us and see if are good. 

 Our relationships are also tied to our effectiveness in ministry.  If we truly are 

“good” with each other, then God’ Spirit can use to the full.  If we have ill 

relationships then His favor and power may not rest on us.  The enemy gets us caught 

up in conversations and emotion inside that have us think about ourselves.  All the 

while, we stop seeing the need of others and ministry stops.  Sad testimony indeed.  

How we resolve conflict is of the key measures of community.   

Preview: 

1. Analyze the Process 

2. Hold onto the Promises 

Turn with me to Matthew 18:15-20. 
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STRUCTURE OF THE TEXT (MATTHEW 18:15-20): 

The text before us is divided into two parts.   

The first three verses describe a process of restoration on earth.  The second 

three describe promises from heaven for those who walk down this road.  

One is painfully detailed in its steps.  The other reveals the cosmic struggle 

that wages behind the scenes.   

One is the about reconciliation between human relationships.  The other 

discloses the unique presence of God for those who take up the courage to honor 

Jesus’ words.  Follow with me as I read the text. 

PROCESS for Restoration: 
Matt. 18:15 “If your brother sins against you, go and show him his fault, just between 
the two of you. If he listens to you, you have won your brother over.  
Matt. 18:16 But if he will not listen, take one or two others along, so that ‘every 
matter may be established by the testimony of two or three witnesses.’  
Matt. 18:17 If he refuses to listen to them, tell it to the church; and if he refuses to 
listen even to the church, treat him as you would a pagan or a tax collector. 
 
PROMISES for those who honor Jesus’ words above:  
Matt. 18:18  “I tell you the truth, whatever you bind on earth will be bound in 
heaven, and whatever you loose on earth will be loosed in heaven.  
Matt. 18:19 ¶ “Again, I tell you that if two of you on earth agree about anything you 
ask for, it will be done for you by my Father in heaven.  
Matt. 18:20 For where two or three come together in my name, there am I with 
them.” 
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THE GOAL:  RESTORATION 

Matt. 18:15 “If your brother sins against you, go and show him his fault, just between 
the two of you. If he listens to you, you have won your brother over.  
 
The goal for each stage is RESTORATION or HEALING OF THE RELATIONSHIP.  

 Before we look at the process, we must first establish THE HEART MOTIVE that 

is RESTORATION and RECONCILIATION.  Jackie Gleason used to say, “My wife would 

forgive and forget, but she would never forget what she forgave.”  That is not the 

mindset Jesus is talking about here.  You have to come to the place where you 

sincerely want to bring healing to the relationship. 

 There are times in my own marriage where the conversation has gotten to the 

point where the issue is lost and fighting begins.  During such moments, I call a “time 

out” and go for a walk.  During this walk, being a Biblical man, I quote to the Lord 

the Scriptures, “This woman that you gave me.”  He says he doesn’t want to talk to 

me about her, but to me about me.  I tell him, I don’t want to talk to Him about me 

but her.  We wrestle this out sometimes for 30 minutes or an hour until I concede.  

Then the Lord begins to show me where I am crossing the line and how I need to 

repent.  I then go back and initiate a conversation.  I want healing to begin. 

3 most powerful words in the world:  “PLEASE FORGIVE ME…”  Let’s use the 

Bible word “forgive” and then list the offense.  “Sorry” is a bad replacement.  There 

are many people who are “sorry” and never own the offense.  Once these words get 

on the table, it is difficult to sustain an argument.   
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BEWARE OF PITFALLS: 

1. Sweeping it under the table: 

 Issue NEVER brought to the table NEVER get resolved.  Time does NOT heal.  

Life may change the channel on the situation, but once “the issue” or “that person” 

surfaces on the radar, all the issues come back.  People want to create situations 

where there are multiple options, but often I see only two:  1) Face it or 2) Run.  

Folk, there are way too many “runners” in the church.  I often wonder if NIKE should 

make a commercial from all the manner God’s people justify why they don’t need to 

talk to this person for face this situation. 

 I know this is difficult.  Following Jesus takes courage.  It is not for wimps.  It 

amazes me how people want to choose which sayings or verses they admire in Jesus 

and which ones the choose to ignore. 

2. You don’t have to agree with someone to love them. 

Beware of “fact-fighting”.  Good people, who love Jesus and His church 

don’t always see eye to eye.  This was true of Paul and Barnabus.  They could not 

agree about John Mark coming on Paul’s second missionary journey.   

“Use the vocabulary of “PERCEPTION.” If you can’t agree on the facts, 

agree on the perception.  Rather than attacking the person with a barrage of facts 

and accusations,  use the phrase, “It was my perception…”  this demonstrates a 

humility that conveys that perhaps the way I am seeing reality is not the way it is.   

3. Beware of the “JUSTICE” bandwagon 

Some people in the church feel it is there calling to make things right.  “I 

demand justice.”  “This person made their bed.”  “They deserve to lie in it.”  

“There are consequences for actions after all.”  “I want to make sure they get it.”  
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“You reap what you sow.” Let me warn you, “You can be “right” and still not 

win.“ 

Two comments:  when I hear justice in this language, I sense revenge.  They 

spiritualize their calling to ensure that “right is corrected” and that “no one can tell 

me what to do” is done.  God’s people are not called to be vindictive.   

Second, God says: “Vengeance (or justice) is mine” (Ro. 12:19).  God says: 

et Me make things right.  You extend grace and if it is rejected let me deal with it.  

My favorite definition of forgiveness is “giving up our right to get even for the 

injustice that has occurred to me.”  Here is where many of us are hypocrites.  When 

we get to heaven, no one stands before God asking for justice. No one is saying, “God 

give me what I deserve.”  When we appear before His glory and beauty and holiness, 

“we all fall on our face and cry out for mercy and grace.” “I have my rights—and it 

wouldn’t be just to let him off so easily.”  Many conflicts arise or grow because 

people use their rights wrongly. 

People first response is often their fallen one. 

4. Vocabulary and tone are critical: 

Lines to begin with:  “I am struggling with something and I think you can 

help”.  

“It hurt me when.” 

Gal. 6:1  Brothers, if someone is caught in a sin, you who are spiritual should restore 
him GENTLY. 
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THE PROCESS (MATTHEW 18:15-17): (PEACE MAKER BY KEN SANDE) 

The process here is five-fold and is sequential.   

• Overlook the offense 

• One on one. 

• Two or three on one 

• Tell it to the church 

• Treat him/her as a non-believer 

Let’s tackle these one at a time. 

STEP ONE:  OVERLOOK MINOR OFFENSES 

 Decide first if this issue is worth addressing.  Some circumstances simply are 

not worth the effort.  Sometimes, the strongest position of strength is letting it slide.   

Prov. 19:11 A man’s wisdom gives him patience; it is to his glory to overlook an 
offense.  
 
However, if you feel “a disturbance in the force” meaning tension when a person’s 

name surfaces, something physical happens when you see them or hear their voice, 

changes are that something needs to happen. 

ARE WE GOOD? 

I ask this question of people all the time in numerous settings.  Number one reason 

why is so I don’t give the enemy any reason to sow a seed of discord. 

STEP TWO:  TALK IN PRIVATE 
  
Matt. 18:15 “If your brother sins against you, 

Let’s stop right here and makes some comments.  I am not sure if you Bible has 

a foot note after the word “you”.  Mine has a note on the bottom that says, “Some 

manuscripts do not have “against you”.  Let me explain this briefly.  Before copy 

machines and printing presses, there were scribes who would copy texts by hand.  

Occasionally some felt the need to expound on a teaching so they might add a 
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qualifier like this one.  Now because so many were doing this, it is easy to catch.  

Typically, the more difficult and simplest reading tends to be the original. 

Why is this important?  I believe the original reading is the shorter one:  “When 

a brother sins.”  This widens the scope.  It does not have to be a direct violation 

against you.  If you see an area in someone, you can and should go to them and ask: 

“What’s up?” 

Initiator: 

Matt. 18:15 “If your brother sins against you, go and show him his fault, just 

between the two of you. 

The real snag here is WHO Jesus says initiates the process.  It begins 

typically with the person who has been offended.  Now that’s a raw deal.  Not only 

are you hurt and angry about what happen, you know have to go talk to the person 

that pushed you over.  Jesus is saying that when someone offends you, go to them 

privately. 

Why does Jesus say the process has to begin typically with the person who 

is hurt, angry and betrayed?  Simple answer.  The offender is often CLUELESS to the 

offense they have committed.  They are sleeping fine at night while you twist and 

turn and have a hard time getting your mind to stop and your emotions to calm down. 

Joe-Harry Window 

Here is a crucial step in the process. Are we going to the RIGHT person and are 

we doing so in PRIVATE?  Addressing the “right” person in private. Doing it in 

private ensures that people are dignified and that social dynamics don’t affect 

people’s ability to answer sincerely.  Often times in life, and yes in the church, we 

talk to the WRONG people in the WRONG setting.  Granted, sometimes you need to 

process the issue with someone to figure out what to do, but many times the entire 
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process gets derailed because we go to the WRONG person and complain rather than 

the RIGHT person to confront.  I often ask two simple questions:  1) Is issues between 

you and I? or 2) Are you in the right office?   

STEP THREE:  TAKE ONE OR TWO OTHERS ALONG 
 
Matt. 18:16 But if he will not listen, take one or two others along, so that ‘every 
matter may be established by the testimony of two or three witnesses.’  
 

The “two or three others” clarify the offense (Deut. 19:15) and put positive 

pressure to confront the person who does not want to own up.  If you get log-jammed 

on the details, operate in the “perception” realm to keep things going forward.  In 

some cases the others brought in serve as intermediaries in not arbitrators.   

Notice that it did not say go to lawyers (1Cor. 7).  That the way of the world.  

This does not give our church the right to ignore laws or abuse people.  There are 

plenty of verses in the Bible that respect the dignity of people.  Rather, it says that 

Christians are not to use the means of the world for relational healing.  Lawyers are 

trained to win relentlessly.  They do not pursue grace, healing or reconciliation.  It 

also defames the name of Christ to bring in lawyers.  This step remind those who 

claim the name of Christ to resolve issues at this level IN THE CHURCH and not in the 

world.  This includes not only personal issue, business practices, but also marriages. 

STEP FOUR: TELL IT TO THE CHURCH (ACCOUNTABILITY) 

Matt. 18:17a If he refuses to listen to them, tell it to the church; 
 
 Here is where things get tough. The stubborn party must be held accountable 

to his responsibility to do what is right.  If the person still does not repent and own 

the issue, then Jesus says widen the circle.  Here the leadership of the church is 

brought in.  Once again the purpose is for restoration.  If it is between two churches 

then the leadership works together.  I know people who want to run away and try to 
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reappear in a new congregation so they won’t have to face owning the issue and 

repenting. If they are a leader in the church, we may discreetly ask them to step 

down.  The minister is more important than the ministry.  I do not believe we make a 

public announcement from the pulpit or print such names on the web site.  Friends 

who know about the situation should encourage the person to face it.  They may want 

to blow it off, but they need to know that serious nature of such actions. 

STEP FIVE:  TREAT HIM AS A NONBELIEVER 

Matt. 18:17b And if he refuses to listen even to the church, treat him as you would a 
pagan or a tax collector.  
 
 God calls His people to act justly, seek peace, and be reconciled with 

others.  If a Christian still refuses to do these things, he is violating God’s will.  If he 

refuses to listen to the church’s counsel to repent of this sin, Jesus says the church 

should “treat him AS you would a pagan or tax collector.  Jesus’ use of the word “AS” 

is significant.  Since only God knows a person’s heart (1 Sam. 16:7; Rev. 2:23), the 

church has no power to decide whether a person is a believer.  Instead, the church is 

called to make the functional decision:  If the person behaves like a nonbeliever 

would – by disregarding the authority of Scripture and Christ’s church – he should be 

treated as if he were a nonbeliever. 

 Certainly that would include forfeiting all leadership and ministry 

opportunities.  If the offense is serious enough, it could be revoking membership.  We 

do not shun them, but hope to restore them like we do all non-believers. 

 This serve three purposes:  1) By revoking membership, it shows the world that 

the name of Jesus is associated with Biblical standards of lifestyle, 2) Other believers 

are protected by led astray by this person, 3) The intention in treating others as a 

nonbelievers may help the person see the seriousness of their sin, turn from it and be 
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restored to God.  The purpose here bears repeating.  The intention here is not to 

injure someone or punish them, but rather the help them see the seriousness of the 

their sin and need for repentance. 

 That is the process set before by Jesus.  Tough indeed.  In fact so tough, that 

some ignore it in part or altogether.  Jesus knew that whoever was called to walk 

down this road would need some help, so he give three promises. 

The Church will confront with His AUTHORITY. (Matt. 18:18) 

Matt. 18:18  “I tell you the truth, whatever you bind on earth will be bound in 
heaven, and whatever you loose on earth will be loosed in heaven.  
  
 We see such similar language in Matthew 16 where Peter confesses Jesus as the 

Christ and Jesus then gives him the “keys of the kingdom”.   Here Jesus reminds us of 

the promise for those who walk down this road that HIS AUTHORITY rests with them. 

IN Matthew 16, the church acts as Jesus authorized proclaimers to succeeding 

generations.  In Matthew 18, the church is the acts as Jesus authorized ministers or 

restoration and relational healing. 

The Church will act in AGREEMENT. (Matt. 18:19) 

Matt. 18:19 ¶ “Again, I tell you that if two of you on earth agree about anything you 
ask for, it will be done for you by my Father in heaven.  
 
 Jesus gives a beautiful promise about answered prayer. But we must remember 

the context in which it comes: Jesus is talking about the handling of disagreements in 

the church. Such things need to be bathed in prayer.  In such situations, prayer makes 

all the difference, for so often these disagreements are spiritual battles, not merely 

human failings and misunderstandings. Prayer will assuredly be answered in such a 

context. Here again, it is not a blanket promise that anything we ask will be granted. 

The promise is more limited by its context than that. It is telling them that prayer 



 - 13 - 

offered for reconciliation is utterly part of God’s will and never falls on deaf ears 

in heaven.  

The Church will be assured of CHRIST’S PRESENCE (Matt. 18:20) 

Matt. 18:20 For where two or three come together in my name, there am I with 
them.” 
 
 The rabbis had a saying that when ‘ten people sit together and occupy 

themselves with the torah, the shekinah abides among them’. Amazing! The shekinah, 

the glory of God, which was absent from the second temple, was manifest when Jews 

were gathered around studying and obeying his Word. Now Jesus replaced the torah by 

himself. When disciples are gathered praying in the name of the Messiah, he is in their 

midst (28:20); the shekinah shines among them and from them. Think of the 

Christology implicit in such a claim! 

WHAT IF ALL THIS DOESN’T WORK? 

 We can only do our part.  Regrettably, in situations like this it only take ONE 

PERSON, ONE DECISION, ONE ACT OF THE WILL to derail everything.  Here we must 

ask the Lord how to proceed if at all.  At this juncture, I recommend guarding your 

responses and work on yourself.  Often times, healing is need. 
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CONCLUSION: 

 We need altar calls to close this message.   One can happen in this room.  The 

other outside of it.  One is with God.  The other with that person you feel things are 

right.  As we close today, I want to give you the space needed to address the first, but 

I pray, I ask, I beg, do not neglect the second. 



Resolving Conflict 
in Christ’s church
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